
Outputs to other government agencies? (next steps? Communications?)

A tool to help express what’s next:  The Vision Canvas

Outputs to partners and suppliers (sending out RFIs? standards initiatives?)

Our guiding 

design principles

Our strategic 

Initiatives

Our statement 

of purpose

Problem space

(Identifiably ‘wrong’ things. The problem 

space is summarised in the ‘fishhead’ of 

your ichikawa diagram(s) - put that (those) 

post-it(s) here)

Key environmental factors

(People, power, policy and processes)

Other inputs to problem definition: Other forces across government

(what other government agencies could influence us?)

Other inputs to uniqueness definition: “Why us?”

(Is there anything we can learn from outside sources like TDUG?)

The Vision Canvas(builds with thanks on the Business Model Canvas first proposed by Alexandre Osterwalder. https://en.wikipedia.org/wiki/Alexander_Osterwalder)


